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Business Intelligence - Product Optimisation

A Business Intelligence (BI) implementation of any size is a major accomplishment, often the culmination of
substantial effort involving many people within an organisation. However, by the very nature of business today
requirements, structures and technologies change and can highlight the need to optimise current product
implementations - either to help growth, increase efficiencies, drive greater value from existing systems or take
advantage of new technologies.

Whatever the driver, Sopra Group can help maximise Return on Investment (ROI) from your current BI
implementations by determining if additional benefit can be delivered through:

Advanced functionality
System integration
User training

License reviews

Best practice quidelines

Upgrades

Optimisation of data models
Performance tuning

Migration to new technologies

Wider user acceptance

Includes:

Our consultants will work with you to define the

optimum strategy to maximise the benefit provided by
your Bl implementation. We will identify opportunities
for improvement and develop recommendations, based
on a review of your current strategy and investment, to
achieve increased cost effectiveness and improved RO
for the business.

Methodology & Delivery

Our BI experts will work through three Steps with you,
Step One to understand why the current product
implementation is not meeting your needs, Step Two to
analyse your existing deployment and then Step Three
where we report findings, identify opportunities and
practical options for improving the products deployed
as well as provide advice on best practice and training
needs.

Areas of Expertise

Investigate

® Understanding the
Business Requirements

® Looking at the Current
Environment

B Reviewing Licensing &
Versioning

= Completing a User Count

W Interviewing Key
Stakeholders

Step Two

Includes the Analysis of:

® Phase One Investigations
m Technical Architecture

B Existing Documentation
m Support Calls

® Training Needs

Step Three

Feedback Includes

B Recommendations to Meet
Business Requirements

® Advice on Best Practices

® Areas of High Risk

® Quick Fixes

® (Clear Upgrade Paths

® A Standards Document

Sopra Group are vendor independent, but work closely with industry leading BI partners including:
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